
The Tangulbei Divisional Medical Program (TDMP) was 
initiated during the early 1990’s while the publication 
of the “Tangulbei Divisional Health Care Inventory and 
Feasibility Study” by Begley, Oyaya, Heering and King 
in 1994 under the auspices of the African Medical 
Research and Educational Foundation provided a 
template for the development of a structured primary 
healthcare program.  Additionally, Michael Begley and 
Nick Heering published with SNV a “Health Promotion 
Proposal for the TDMP” in 1995. These studies resulted 
in the following initiatives:  the establishment of rural 
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In recent months, we have all 
been reminded of the devastating 
consequences of natural disasters and 
other humanitarian emergencies across 

the world. Some examples are: The 
Forest fires in the USA, the flooding events 

in Europe and in Africa, the earthquake in 
Haiti, armed conflicts in Afghanistan and Yemen 

and the worldwide COVID-19 Pandemic. These require 
rapid and comprehensive international and national level 
responses which are often restrained by political differences 
and constrained by limited financial resources. 

We also know that such humanitarian crises have the 
greatest negative impacts in the least developed countries 
and on climate-vulnerable populations. The United Nations 
General Assembly have designated August 19th as World 
Humanitarian Day.  Significantly, this year the adopted 
theme was “The Human Race” to draw attention to the global 
challenge for climate actions in solidarity with the world’s 
most vulnerable populations.

A humanitarian crisis is classified as a generalized 
emergency in situations that affects an entire community, 
population group or region. It typically involves high levels of 
mortality, food insecurity and malnutrition, displacement and 
the loss of livelihoods, and the spread of disease and a variety 

of health-related emergencies. In this edition of our Kibanda 
Newsletter, we focus on humanitarian emergencies. 

Fr. Maxwell Atuguba draws on his experience of living 
amongst the pastoralist Pokot in north central Kenya and 
highlights the triadic challenges of COVID-19, Drought, and 
Insecurity.  Fr. John Bosco Kamoga, the recently elected 
Superior of the Spiritans in Uganda, shares the story of a 
novel youth orientated project to mitigate against some of the 
adverse psychosocial impacts of the spread of the Coronavirus 
in a rural township 40 kms from Kampala in Uganda. 

Kibanda is a small organization and so, we primarily 
work alongside partner agencies and local communities in 
their struggle to respond to humanitarian emergencies. In 
solidarity, we offer medical aid, humanitarian assistance, 
prayers, and psychosocial support. As our administrative costs 
are covered by the Spiritan Provinces of Europe, 100% of the 
donations we receive are allocated to needy projects. As an 
example, two recent gifts of €3,500 from an Irish Pharmacist 
and €500 from a Belgium physician were used to purchase 
a neonatal incubator other essential medical equipment at 
our clinic in East Pokot, Kenya. Literally, these are life-saving 
donations and so, we thank all our benefactors for your 
generous support.
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health outposts, the initiation 
of mobile clinics, the drilling of 
shallow wells and boreholes, 
the provision of mother and 
child health monitoring, the 

development of primary schools, 
and a food security program.  

Since then, new dispensaries 
and clinics have been established to 

provide healthcare and health promotion 
services for the pastoralist Pokot community. 

Nevertheless, East Pokot remains beset with a range 
of recurrent challenges. These include environmental 
degradation and food insecurity related to its drought 
prone climate, cattle rustling and the insecurity 
consequences of ongoing conflicts with neighboring 
tribes. High rates of illiteracy together with the 
traditional practices of female genital mutilation and 
early marriages result in low levels of school attendance, 
especially for females. Such environmental and socio-
cultural conditions make this ASAL area a difficult and 
insecure place for its inhabitants to edge out their 
subsistence orientated existence.  

The loss of livestock during times of drought 
remains a significant economic problem for pastoralist 
communities and so, food relief from charitable 
organizations is frequently required. Stunted growth 
and malnutrition are common among children. In 
recent years, atypical heavy rainfall resulted in flooding, 
the loss of homesteads and animals as well as serious 
damage to roadways and infrastructures. Apart from 
the devastating physical losses, the psychological 
impacts linger long after the acute phase of flooding. We 
thank Kibanda for the medical supplies and emergency 
food supplies provided in the aftermath of the heavy 
flooding experienced in 2020. Our distribution priorities 
included: Children under five years, Pregnant and 
lactating women, Elderly and sick persons, Female and 
child – headed families, Households with large number 
of members and School children from poor families.

Due to constant cattle rustling, the community is 
frequently in conflict with their neighbours and the 
security forces. This creates a climate of instability in 
the region resulting in slowing down of 
the local economy and the cultivation 
of social unrest. Frequently, the roads 
are blocked, and schools are closed 
for several months. As I am typing this 
article, there is exchange of gun fire 
between the neighbouring Laikipia 
and the Pokot community because               
of livestock issues. Ultimately, this 
requires a negotiated socio-political 
settlement if peaceful co-existence is 
to prevail. 

In addition to the typical illnesses 
endured by the pastoralist Pokot, 
like elsewhere in Kenya, the threat 
of COVID-19 is a new healthcare 
emergency. The statistics reported by 
the World Health Organization reveal 
that 245,000 cases have been identified 
with 4,961 recorded deaths in Kenya. 
As in other countries, most of these 
cases have been identified in the larger 

cities such as Nairobi and Mombasa. So far, the outdoor 
lifestyle of pastoralists seems to be a protective factor. 
Moreover, a national vaccination program is underway 
while we distribute face masks, provide antigen testing 
and refer patients for PCR tests and importantly, we 
have introduced a public health awareness campaign 
and offer psychological support.  

The Holy Ghost Fathers have journeyed with the 
community over 40 years and gradually introduced the 
community to the Gospel, education, healthcare, and 
the possibility of complimentary livelihoods. Today, 
many have gained employment as teachers, health 
workers and some are taking farming as an alternative. 
With support from friends like Kibanda, there are ripples 
of hope in the Pokot community.

 Maxwell Atuguba, CSSp, Projects Manager

             Nasaltuko Dispensary

    Opening Nasaltuko Dispensary - Kenya
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S p i r i t a n s 
accepted the 
pastoral care 
of Namasumbi 
mission in 
D e c e m b e r 

2020 in a part of 
Uganda outside 

the capital city where 
most of the people are 

either Muslim or Traditionalists. 
Catholics constitute less than 20% of 
the population. Largely uneducated 
with no land ownership, and little 
income-generating activities, the 
people are poor and marginalized 
while access to Health amenities are 
very limited. However, their naturally 
joyous lives styles tend to disguise 
the underlying humanitarian issues 
resulting from Covid-19, particularly 
for the youth at family and peer 
group levels.  

Last year, schools have been 
closed due to Covid-related 
shutdowns while the economy 
was severely impacted by this 
measure.  In contrast to Europe 
and North America, welfare or 
support payments are not made 
in our country and so, a lockdown 
has enormous negative impacts. 
Notably, stress levels have been 
enhanced and have led to an 
increase in domestic violence 
against women and children. More 
than that, family breakdowns, child 
abuse, forced early marriages have 
also been increasingly reported 
to us. Additionally, crime among 

unemployed and idle young 
people is on the rise in this area, 
incarcerations of children and 
youths has doubled, while rape 
and impregnation of young girls is 
also rampant, while young boys are 
wasting away to drug abuse and 
other addictions.  

According to the World Health 
Organization, since January 3rd, 
2020, there have been 122,405 
officially confirmed cases of 
COVID-19 in Uganda and 3,132 
recorded deaths. In my opinion, 
these are under-estimates. Nearly 
1.5 million COVID-19 vaccine doses 
have been administered but our 
current population in 2021 is 
estimated at 47,493,871 people. 
We have a long road to travel 
before most of our population is 
fully vaccinated. Currently, we are 
enduring a second wave of the 
spread of the Coronavirus as in 
many other countries while the 
Ministry of Health in Uganda has 
recently reported that this Delta 
variant is having a particular impact 
on our youth. 

With little immediate resolution 
prospects in sight, Spiritans here, 
have, within their limited means, 
decided to engage with young 
people in a positive way. As youth 
typically enjoy music and song, 
the local pastor, Fr. Jude Kiggala, 
CSSp and his assistant Fr. Damian 

Ssebbunza, CSSp, together with 
young people, decided to initiate a 
“band project”, to keep them busy by 
teaching them music using a newly 
donated set of band instruments. 
The core idea is to provide an 
opportunity to the youth population 
within Namsumbi to learn a new 
instrument and new songs as a 
“psychosocial intervention”. 

The response has been 
overwhelming as young people 
have been flocking to the training 
sessions in small groups on a 
rotational basis.  They love the 
possibility of playing in a band! The 
informal interactions afforded to us 
in this context allow conversations 
about protection advise against 
COVID and other wider issues they 
face in their lives. Who know what 
can become of this humble initiative 
in the future lives of the youth 
we now work with during these 
uncertain times? Independent of 
this project profile, both Damasius 
Kayemba, our Bursar, and myself, 
wish to sincerely thank the Kibanda 
staff for the technical advice, 
intermediation service and financial 
support offered over the past 
year, especially for the completion 
of our new Provincial offices and 
retirement facility in Kampala. 

John Bosco Kamoga, CSSp, 
Superior of Uganda

John Bosco

Youth Respond to COVID-19 Through Music  

 Uganda - at Namasumbi
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              The entrance to the new kibanda offices

During 2021, our European 
Spiritan Center for Cooperation 
and Development marked two key 
historical transitions. In March, we 
celebrated the 20th Anniversary 
of our founding and in August, we 
moved to our new offices in the 
nearby Anderlecht area of Brussels. 
This move was necessitated 
following a decision of the Union of 
Circumscriptions of Europe (UCE) 
to sell our property at 78 Rue de 
Mérode. Our new Address is: 

European Spiritan Centre for 
Cooperation and Development 
(Kibanda),
Brussels Offices Center Scrl, 
Avenue Frans Van Kalken 9, Bte 8
1070 Anderlecht, Belgium. 

On the roads of Palestine, Jesus 
met many sick people who were 
more or less deeply affected in 
their flesh. 

For Him, each sick person was 
important and to relieve him/her 

immediately was a necessity that urged 
Him; no law, even the Sabbath, could be invoked to 
delay His liberating gesture: the need to save was an 
urgency that tolerated no hesitation.

Jesus let his heart speak, like the Samaritan; there 
was no room to check the legality of his gesture.

He says to his detractors, “I ask you if it is permissible 
on the Sabbath to do good or evil, to save a life or to 
lose it. Silence. And he immediately healed the man 

with the ‘withered hand’ Lk 6:9.
This attitude cost him his life, so much so did it 

offend the religious authorities who had made the 
Sabbath law an absolute in which the human being no 
longer had a place; Jesus put the human being back 
at the centre: ‘The Sabbath was made for the human 
being and not the human being for the Sabbath’ Mk 
2:28.

In his interventions in humanitarian disasters, 
Kibanda wants to draw inspiration from the practice of 
Jesus without neglecting the elementary administrative 
aspects that an intervention at a distance requires. 

Thank you for continuing to trust Kibanda.

Christian Roberti, Cssp

Christian Roberti
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